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Dieter Hardt-Stremayr

e ... | was young, | needed the money
e Steiermark Tourist Board (1991 — 1995)
* Graz Tourist Office (CEO since September 1st. 1995)

* European Cities Marketing (City DNA) ... (since 1996, President, Vice-
President, Treasurer, Board-Member ...)
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8.150 beds — 1.250.000 bednights (2019 [
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Source markets 2019.

_ Japan Spain  Russia  glgyenja: 5.910 (0,47 %)
Romania 0,8% 0,7% 0,7%

0,89
Croatia %

0,9%
France
1,0%

Czech Republic
1,1%

Hungary Austria
1,5% 47,7%

Netherlands
1,5%

China
1,8% Germany

18,5%
UK
1,8%

Poland
1,9%

Switzerland
2,2% USA

2,3% Italy
3,1%

l Maribor \
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... until 2019

leisure
38,0% business

50,0%

meeting
12,0%
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Present.
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Current situation.
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Further Development.
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Further Development?
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No are we as a destination?

nat Is our positioning.
Where are we top? — Better than others.
Where are we just average?

==
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We love(d) titles ...
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We (not me) love(d) titles ...
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Just very few do work!

e Capital of Culture/ UNESCO World Cultural
Heritage.

* City of Culinary Delights.
* University-City.
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Top in
Wining & Dining
* Culinary Offer based
on regional and
seasonal products
Southern
atmosphere

* The Wine &
Landscape of
Southern Steirmark

Top in

Culture
UNESCO World
Cultural Heritage

European Capital of
Culture 2003
Cultural Institutions
Cultural Events
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Average offer in

shopping, hotels, venues, access, sustainability, surrounding ...

Post




Brand.
Logo.
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TOURISMUS
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Present.

e ... not a slogan, just a claim for campaigns

GRAZ TRUE * plain logo (values are stronger than
LOVE slogans!)

e www.graztourismus.at
* WWW.Visitgraz.com
* Hvisitgraz

www.visitgraz.com


http://www.graztourismus.at/
http://www.visitgraz.com/
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22 in total ‘ MANAGEMENT/CEO

ACCOUNTING —

— ASSISTANCE

LOGISTICS/IT —

MARKETING INFORMATION CONGRESS

| ¢ L

DESTINATION-
MARKETING

SALES

PROMOTION INCOMING CONTENT/ INFORMATION CONVENTION
PRESS TRAVEL AGENCY ' pRODUCTION BUREAU

BLOGGER,
INFLUENCER
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Future.






||
’ TURISTICNI l . \
EORUM Maribor

Goals before some crisis arrived ...

e 2.000.000 bednights p. a.
* Campaigns

* German-speakting area, Europe, North-America, Asia
Airbnb & Co

* Level the playing-field
Accessibilty

* Flight-connections
Events

e Culture

* Sports

* Congress
Better Alignement

* Between tourist organisation and the City, the regional and national organisations ....
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Sustainable Visitor Economy

e Balance between Visitors and locals/residents

* Balance between business-, congress-, leisure-tourists
* Focus on quality not quantitiy

e Longer stays (current lenght of stays from 1,7 to 1,8)

* More income, more qualified jobs, more prosperity, more welfare,
more wealth by tourism

e Quality of Life! — Better! Not worse!
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Challanges for strategies ...

Corona

New structure for tourism
organisations in Steirmark
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..to 11 —in totall -

Ausseerland- Gesduse Hochsteiermark

------------------------------------

Schladming- Gl
Dachstein -

------------------

-----------

: Thermen- &
Siidsteiermark - . Vulkantand

------------------
----------------------
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Challanges for strategies ...

New city-
government

Ukraine
Economical Crisis,

Corona Inflation ...

New structure for tourism
organisations in Steirmark
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at’s next?
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Some trends ...

e Sustainabilty!

* From ,tourists” to ,,temporary visitors”

* From Destination Marketing to Place Marketing
* From Marketing to Management

* From Quantity to Quality

* From USP to DNA
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Thank you.




